
RT PTA Board of Directors Meeting 

July 30, 2015  6:30 p.m.- 8:45 p.m. 

 

 

Participants 

Lisa Seigel (President) 

Jenna Gibson (VP of Communication) 

Michaela Johnson (VP of Events) 

Kate Schofield (Treasurer) 

Liz Rogers (Secretary) 

Sarah Hanson (Membership Co-Chair) 

Elaine Weiss (Fundraising Co-Chair) 

Jen Reilly (Health and Wellness Chair) 

Kenneth Marcus (Principal) 

Kara Saul Rinaldi 

Theresa Kowal 

Lisa Büttner 

Andrea Norris 

Mara Parker 

Stacey Brown 

Korin Davis 

 

INTRODUCTIONS 

 

Kenneth Marcus, new principal of Rolling Terrace, introduced himself and led a 

discussion of short-term and long-term priorities for the school. Mr. Marcus was at his 

previous school in Rockville for 14 years. Rolling Terrace is a larger school with many 

similar challenges and opportunities. 

 

Working Together 

 Communication: Mr. Marcus will do his best to respond to email within 24 

hours, but if there is no response, please call.  

 Mr. Marcus’ goal is to support teachers and to build relationships with parents, 

teachers, students, and the community to ultimately improve student 

achievement. His motto is, “We’re in this together.” 

 

Current Priorities and Status Updates 

 Hiring for multiple positions at RTES is a priority right now. Focus teacher, 

kindergarten teacher, .5 math, .7 PE, ASA. 

 Mr. Bellagamba is the new Assistant Principal; a welcome letter will be coming 

out soon. 

 Recess and field conditions issue 

o The field/grass has grown in somewhat. Mr. Marcus has put in a request 

to maintenance (MCPS cluster) for grass seed and for evaluation of field 

conditions and usage. 



 Curb appeal: Mr. Marcus has requested quotes for landscaping the front 

garden and painting signage. He spoke to Karen Mendez, may get a group 

of students to help with front area as a service project.  

o Suggestion: Adventist University also may be able to send volunteers.  

o Question: Can curb/cross-walks be repainted? There is an existing work 

in with MCPS but Mr. Marcus will follow up. 

o Question: Can tree stumps near building be ground/removed? 

 Two new portable classrooms are being installed—these should be up and 

running by start of school. 

 HVAC work has been ongoing over the summer and is scheduled to be 

completed on August 7. The construction manager mentioned some minor 

delays. The system will most likely will need balancing after installation. Mr. 

Marcus has not been able to do a walk-through of the full building due to 

construction work. 

o Most ducts are being replaced.  

o Garden tools should be able to be removed by August 14 for gardening 

day.  

 Please inform Mr. Marcus and Ms. Tredway in advance about any 

expected needs for access to the building or building services. 

 

Administrative Notes 

 Mr. Marcus will be on vacation week of Aug 10 

 

 

RECESS  

 

Mr. Marcus received a request from the PTA to allow students to use the park across 

from Rolling Terrace for recess. After performing a visual survey of the park with Mr. 

Bellagamba, Mr. Marcus conveyed the following concerns about using the park for 

recess: 

o The park has poor visibility to entry points. 

o Building services cleans the playground but cannot maintain the park.  

o The park is a public place and anyone may enter; RTES does not have the 

authority to ask people to leave the park. We have to consider possible 

criminal activity, etc. 

o Lack of bathroom facilities is an issue. 

 

In light of these concerns, Mr. Marcus is focused on looking at ways to maximize and 

better use the existing school space. He will work with PE teachers to develop plans 

for playground activities and to train the volunteers and para-educators who 

supervise students at recess. Implementation and timing is not yet known, but will 

realistically happen after the school year begins. Mr. Marcus is considering many of 

these ideas and will be prioritizing in the coming weeks. 

 

Suggestions: 

 Student survey (possibly conducted by student leadership club) 



 Peer/student mediators 

 Volunteer sign-up on website (awaiting new guidelines)  

 Balls: more balls and more places to play soccer 

 Concerns about playground maintenance and safety: 

o The fence along the playground is falling down. 

o Previous suggestions for enclosing the upper playground area were 

denied due to need to allow emergency vehicle access- MCPS has 

guidelines about where openings are. Portables were dictated by same 

concerns.  

o Concern about visibility of playground equipment from building 

because portables block the view. 

o Cameras out back don’t record and aren’t monitored; concerns about 

children coming in and out of portables. 

o Suggestion to move upper playground equipment for safety of younger 

children and make room for soccer. 

 

The suggestion was made to ask for a meeting with person representing MCPS 

safety policies.  

 

While Mr. Marcus works on new recess plans, the current processes for obtaining 

volunteers for recess and lunch can continue. 

 

GENERAL UPDATES 

The proposed Committee Structure and “Official” board members was voted on and 

approved. 

 

Events Calendar 

The board reviewed the calendar of upcoming events, distributed by Lisa Seigel.  

 Request to add Spirit Wear sales – sometime in October 

 Discussion of timing for Tiger Appeal and other fundraising efforts.  

o Request to move Tiger Appeal to November/December to take 

advantage of end-of-year giving for tax purposes. 

o The Read a Thon has been moved this year from March/April to 

November. This is an important fundraiser that has had poor participation 

rates; the hope is that moving it to November will increase engagement. 

We don’t want Tiger Appeal and Read-a-Thon at the same time of year. 

 Suggestion to hold a mini-Tiger Appeal in December with a 

letter that includes Tax ID and other donation information. 

o Question about benefits of paying with PayPal vs. check. 

 PayPal is more convenient for many parents.  

 PayPal results in a bit less money to PTA 

 The PayPal form will be improved when the new website launches to 

make it easier to specify where funds are directed. 

o Other calendar additions 

 Teacher breakfast—Thursday August 27.  Signup genius will go out for 

teacher breakfast. 



 Kindergarten family picnic—September 12. 

 

 PTA Meetings on Calendar 

o October—planning to invite highly gifted centers 

o No meeting in January? 

o May add meetings if needed. 

 

Website: Mark Tallo is taking over (not present at meeting) 

 The website will be totally revamped ideally by first back to school night, if not 

sooner. 

 The new site will have better and more information about PTA and volunteer 

opportunities. PayPal will have more specific giving/payment options. 

 If you have an event and need info on website, please contact Lisa and Jenna 

and provide a write-up for the website. 

 

Wellness Committee (Jen Reilly) 

 Jen met with Lucy who coordinates Takoma 5k. RT is receiving $5000 from the 5K. 

We must use at least half for wellness related activities. 

o Suggestion: donated pedometers for recess? 

 First Wellness event is Walk to School Day 

 Jen is a professional dietician and has an interest in starting food and nutrition 

initiatives at RT 

o Applying for Golden Carrot Award. Application is due August 15. This 

would get us some funding for gardening or school lunches.  

o Working with meeting with Cecilia at Linkages.  

 Lisa B provided bit of background on Wellness Committee 

 

Supplies/Coupons (Andrea Norris) 

 Andrea will send RT Savers information soon with information about savings on 

school supplies, etc. 

 

GARDENING  

 

There was a discussion about how best to allocate funds for improving and 

maintaining the front garden.  

 

Suggestion: Make Lisa B responsible for the edible garden and use PTA funds or 

fundraising to support this. For the front garden, recruit a new volunteer or have 

Korin lead.  

 

Debate: Does the PTA want to be responsible for the front garden? If we turn 

responsibility for the front garden back to MCPS, they will likely mow it down and 

remove all of the plantings. 

 Lisa B. – would like to have a partnership with principal/administration for small 

budget for a small number/limited professional help.  



 The PTA is prepared to handle garden cleanup twice a year (before school starts 

and in early Spring). Mr. Marcus feels it is important to maintain the garden during 

the summer as well, since new families are enrolling, etc. 

 Suggestion: Have PTA do the pre-work/weeding/tidying, and hire landscapers to 

do mulching. 

o Will PTA pay for landscaping, or can this come out of the school’s budget? 

o Is the front garden a priority for the PTA, given all other priorities? 

o Can we find a landscaper/professional within the parent community who 

could donate services? 

o Educational value of learning about environment and native plants, etc. 

Karen Mendez- can get students. Older kids, SSL hours? Connect with 

middle school. 

 Leadership Club—we could do more to maximize this.  

o It may be easier to fundraise for the edible garden and use PTA funds for 

front garden. 

 Suggestion: PTA could put $3k or other amount toward the front 

garden now, then use regular garden budget for maintenance and 

get grants for edible garden. 

 

This issue is not ready for a vote. Agreement was achieved on the following: 

 The PTA can maintain 2x/year volunteer days, but if supplemental is needed, we 

would like to discuss getting budget from the school. 

o 8/14 and 8/21 cleanup days happening 

 Having MCPS mow the front garden is not a desirable option 

 The PTA will gather information and quotes from landscapers on what it will cost 

to restore/renew the garden. 

 Mr. Marcus is getting quotes for weeding/trimming/mulching. We will review 

these and decide if/what PTA may be able to take on. 

 

ROOM PARENT AND DIRECTORY  

The difficulty in obtaining contact information was discussed, both in terms of room 

parents and the directory. 

o The Directory committee met (Eliza Booth, David Attis, Natalie Miller, and 

Theresa Kowal will make up this cmte). New goal is to get directory out by 

Thanksgiving. The process will be opt-in this year; this is different from 

previous years’ opt-out process. PTA will be at the events early in the 

school year and will make effort to get everyone to opt-in rather than use 

school information. School data comes late, etc.  

 Bring laptops/tablets to back to school nights, etc. 

 Lisa will be at all back to school nights; will make announcement. 

o Suggestion: Make this one single form and include photo consent and 

room parent consent with this process 

 Lisa is talking to Mr. Marcus next week 

 Possibility for using Google Form or A-Z Directory, if we can create 

custom fields. 

o Concern about relying on listservs as many parents do not have email 



 Lisa is investigating options for sending text updates in Spanish 

 Connect Ed can be sent via text, in both English and Spanish 

 New Diversity & Inclusion chair (Manuel) could not be here tonight 

but will be working on this issue.  

 

BUDGET UPDATE 

 

The PTA ended the year with $24K in the bank. In July we received 2 checks totaling 

$7K (Sister School Donation and TKPK5K check). We also have $2K in a CD, and 

almost $500 in our PayPal account. MCPS recommends carry-over in the $5k-$15k 

range. Last year, communication issues and fundraising late in the year led to 

inadequate spending. Treasurer (Kate) will now provide a monthly update, and we 

are moving fundraising efforts earlier in the year to allow for better planning.  

 

Kate Schofield, Treasurer, distributed the proposed budget. The budget votes will 

focus on categories (highlighted lines in handout) rather than individual lines. The 

board voted and approved the categorical budget. The budget will be presented to 

the general membership for approval on September 9th. 

 

The PTA can revise budget lines/categories at any PTA meeting, as needed. 

 

We need to spend the surplus, but do it thoughtfully. Consider how to focus 

volunteers’ time on fun/educational things, and pay for the things that are time 

consuming and tedious. 

 

If PTA members need disbursements, they must fill out the designated form and 

submit to Kate. Kate will keep copies of the form in PTA mailbox. Receipts are 

required to be included before reimbursement will be given.  

 

Emergency funds for parents. The PTA cannot legally donate to specific families. In 

June, the board voted to give to Linkages in the form of gift cards. We could use 

additional funds to support Linkages, working with Cecilia.  

 Question: Is Linkages a 501c3 nonprofit? It is a collaboration of 

agencies, some nonprofit, some municipal.  

 

The meeting was adjourned at 8:45pm. 

 

 


