
STATEMENT OF THE ROLLING TERRACE PTA BOARD OF 
DIRECTORS TO DR. SMITH AND THE BOARD OF EDUCATION 

 
On December 4th, MCPS announced to Rolling Terrace Elementary School staff and 
families its decision to completely remove the longstanding partial Spanish immersion 
program and phase in two-way immersion at RTES beginning in 2018. Prior to this 
announcement, school staff, parents, and community members had received no 
indication whatsoever that MCPS was considering such an abrupt change in 
programming*. Nor did MCPS ever consult with the school’s stakeholders on this issue.  
 
Rolling Terrace PTA (RT PTA) leaders heard from many families who felt blindsided by 
the changes, and we immediately started collecting data on how this decision would 
impact families. Through survey data and numerous in-person conversations, we 
discovered that the initial MCPS decision to remove partial immersion would have an 
extremely negative impact on local families**, families with multiple children***, and 
families that speak Spanish at home****. 
 
Families at Rolling Terrace were sent reeling, first at the initial decision, then further 
confused by contradictory information conveyed by Dr. Navarro at our PTA meeting on 
December 12th. One parent recently commented, “The more meetings I attend, the less 
confidence I have in the MCPS’s decision-making process.” Regular program parents 
have been surprised by the dramatic impact of this decision that affects so many of their 
neighbors and friends. While teachers have expressed positive, general support for a 
two-way immersion program, their concerns about the staffing, planning and 
implementation of two-way immersion at Rolling Terrace weigh heavily. Parents and 
teachers report that school administrators cannot give them any more guidance or 
clarification than what MCPS administrators have shared. And the students, our 
children, have expressed sadness, confusion and concern about losing peers and 
starting a new school. 
  
Given the numerous issues with how these program changes are being 
developed and rolled out, the RT PTA Board of Directors requests that the 
Superintendent of Schools and the Board of Education immediately intervene to 
stop the current plans for changes to the partial immersion program at Rolling 
Terrace. We ask that MCPS restart this effort using a transparent, inclusive and 
deliberate process that clearly identifies the problems the administration seeks to 
solve and a range of alternatives to address them (including the positive and 



negative consequences of each one). These alternatives should be open for 
public notice, comment and participation, particularly by school stakeholders. 
 
In the future, the RT PTA Board of Directors urges the Superintendent of Schools and 
the Board of Education to value families and all school staff when making decisions 
about removing programs. We appreciate the excellent academic opportunities in 
Montgomery County Public Schools and the numerous benefits that language 
immersion programs bring to students. RT PTA does not dispute the decision to bring a 
two-way immersion program to Rolling Terrace. We believe that the program 
implementation will have the greatest chance of success and minimize disruption to 
children and families through careful planning with vested stakeholders. We also 
encourage MCPS to open more two-way and full immersion programs throughout the 
county, including at William Tyler Page Elementary School. 
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* The Choice Study Report (dated March 8, 2016) indicated that existing immersion programs would 
remain the same until 2020-21. See also p.5 of "MEMORANDUM dated Jan 10, 2017 To: Members of the 
Board of Education, From: Jack R. Smith, Superintendent of Schools, Subject: Update on Dual Language 
Programs and World Languages in Elementary Schools) indicating that during FY 2018-20 MCPS would 
"meet with stakeholders" (see row titled "immersion programs").  
 
** 91% of local immersion families wanted RT PTA to challenge MCPS’s decision, compared to only 61% 
of all immersion families. Local families cite their strong connections to their home school community, 
concerns about transportation, and their ability to stay engaged at school as important factors in their 
school choice decision-making process. Because local families receive a preference in the Rolling 
Terrace immersion lottery, approximately one-third of immersion families are local. Another one-third of 
immersion families live within a two miles radius of RTES (and significantly further away from William 
Tyler Page ES). 
 
*** Under the initial announcement on December 4, and under the subsequent announcement on 
December 12th, families with rising 4th and 5th graders and a younger sibling likely face split articulation. 
 
**** 100% of the RT PTA survey respondents who answered the immersion survey in Spanish (n=9) said 
that they would keep their child in the Rolling Terrace English-only program rather than enroll their child in 
a distant school with a full immersion program (the MCPS decision to remove partial immersion from 
Rolling Terrace effectively cutting off access to the program for Spanish-speaking families). Although our 
survey sample was small, we corroborated this sentiment with numerous in-person conversations. 


